Robert Mitchell Joseph, BA, PMP, SFC
AI Generalist (AIG) & IT Portfolio, Program, and Project Management (PPPM)
Rohnert Park, CA 94928 • (716) 861-3535 • rojomojo525@alumni.stanford.edu • www.linkedin.com/in/rjoseph/  

CANDIDATE PROFILE:
AI generalist & IT Program / Project Manager with 20+ years of experience leading enterprise technology, cloud, and data-driven initiatives across pharma, technology, media, utilities, and public sector organizations. Proven ability to manage complex large-scale digital transformations, and integrate AI-enabled solutions while maintaining regulatory compliance. PMP-certified leader with hands-on experience applying AI tools to accelerate planning, delivery, automation, and decision-making. Adept at bridging business strategy and technical execution in fast-paced, environments. A clear, concise, and calm communicator across development, management and executive layers.

CORE COMPETENCIES:
· 
· AI Strategic Orchestration, Rediness & Governance
· AI Assisted Portfolio, Program & Project Management
· IT Portfolio, Program & Project Management (PPPM)
· Business & Technology Collaborations and Strategies
· Digital Transformations & Systems Integrations
· Product & Solutions Delivery
· Cross Functional Collaborations
· Waterfall, Scrum / Agile, Kanban, Iterative Methods 
· Change Catalyst & Change Management
· Requirements Business, Product & Technical
· Vendor & 3rd Party Provider Management
· Budget, Forecasting & KPI Management
· Risk, Issue & Dependency Management (RAID)
· Regulatory Compliance (HIPAA, SOX, PCI, NERC-CIP)
· C-Level and Key Stakeholder Reporting
· Team Management and Training
· 

AI & ANALYTICS SKILLS:
· Strategic / Business AI, OnePlan, VenturusAI, LivePlan, Chat GPT - Initiative Scoring, KPIs, SWOT/PESTEL
· Operational / PM AI, Gemini, Claude Projects, Make, n8n: Automation, workflows, document & knowledge mngt
· Development / Tech AI, Gemini, Lovable, AntiGravity - Rapid builds, Agent Architecture, Device SDK Integrations.
· Creative / Emerging AI, Brain/Voice/Image/Video Cloning, Digital innovations, Advanced Content Personalization


PM TOOLS & PLATFORMS:
OnePlan • MS Suite • Google Suite • Jira • Confluence • Smartsheet • MS Project / Project Online • Planview • OpenProject • Basecamp • Coupa • Okta • Salesforce • Tableau • Make • Oracle OIM / OAM • SSO / MFA


EDUCATION AND CERTIFICATIONS:
· Stanford University: 	1985 Bachelor of Arts (BA) in Psychology | Coursework for Doctor of Medicine (MD) 
· University of Buffalo: 	Project Management Professional (PMP) 
· TechAdemy: 		AI Powered Project Manager Master Class Certificate 
· 1LearnAI			Vibe Coding – AI Mastery Bundle (in progress)
· VMEdu, Inc.: 		Scrum Fundamentals Certified (SFC) 


PROFESSIONAL EXPERIENCE:
OnePlan, San Marcos, CA 	Oct 2019 - May 2024
Senior Program / Project Manager | Solution Consultant, Pharma Team		     	   
· Led end-to-end delivery and configuration of the OnePlan AI-enabled portfolio management platform for enterprise pharma clients, aligning initiatives to strategic objectives, budgets, and KPIs.
· Consulted on large-scale implementations for Organon and Bristol Myers Squibb, improving portfolio visibility, financial planning, and resource management.
· Managed cross-functional, global stakeholders for regulatory-driven initiatives, including sNDA/CSR submissions (US & UK), ensuring on-time delivery and compliance.
· Directed complex programs including biomanufacturing plant relocation and $200M facility grant submissions, leveraging Smartsheet dashboards, RAID logs, and executive reporting.
· Guided global Coupa P2P deployment for BioMarin Pharmaceuticals during COVID, enabling remote collaboration and standardized processes.

Google, San Francisco, CA 	Jun 2019 - Sep 2019
Senior Project Manager, Google Cloud Platform Team (Contract via Data Piper)		 
· Managed enterprise cloud data platform migration for Fitbit, ensuring continuity of operations and optimization.
· Led Agile ceremonies, sprint planning, and executive status reporting across engineering and business teams.
· Coordinated cross-functional dependencies to meet aggressive delivery timelines.





Zenni Optical, San Rafeal, CA 	Nov 2018 - May 2019
Senior Marketing Program / Project Manager							
· Delivered 25–35 concurrent digital marketing and web initiatives aligned to corporate growth objectives.
· Served as Scrum Master, improving delivery velocity and stakeholder alignment using Basecamp and Smartsheet.
· Developed project charters, budgets, scopes, and performance reports for executive stakeholders

Dolby Laboratories, Inc., San Francisco, CA 	Nov 2017 - Apr 2018
Senior Project Manager					  
· Led cloud migration and integration of CMS and P2P platforms with Okta IAM.
· Owned lifecycle delivery from RFP through funding approval, securing $2M for execution.

City & County of San Francisco, San Francisco, CA 	May 2016 - Nov 2016
Senior Project Manager 			 						 
· Delivered enterprise MFA (OIM/OAM/OAAM) platform integration ahead of schedule and under contract timeline.
· Managed $1.9M program budget, executive reporting, and cross-agency coordination.

Pacific Gas & Electric Company, San Francisco, CA 	May 2015 - Nov 2015
Senior Project Manager 								 
· Led IAM integrations with Salesforce and Documentum, ensuring secure access and compliance.
· Oversaw platform decommissioning, cloud infrastructure, disaster recovery, and security initiatives.

Simeio Solutions, Buffalo, NY | Washington, DC | Sacramento, CA 	Jun 2013 to May 2014
Senior Program / Project Manager 								  
· Delivered IAM & MFA programs for banking, healthcare, & government clients across on-prem and cloud environs.
· Managed SOWs, budgets, schedules, vendor contracts, and executive communications.

Seneca Gaming Corporation, Niagara Falls, NY 	Apr 2012 - Oct 2012
Senior Security Program & Project Manager 						                
· Led enterprise security and PPM platform integrations (Planview, Avatier IAM, Rapid7/Metasploit, Tivoli SIEM), strengthening governance, risk management, and portfolio visibility.
· Directed cross-functional teams through planning, execution, risk mitigation with C-level & Stakeholder reporting.
· Managed full vendor lifecycle (RFP, SOW, MSA, SLA), ensuring contractual compliance and delivery performance.

Harris Interactive, Rochester, NY    	Jul 2011 - Nov 2011
Senior Project Manager									
· Reprioritized enterprise portfolio post-reorganization, retiring low-value initiatives to align with revised strategy.
· Delivered executive dashboards, resource utilization reporting, and project status summaries to senior leadership.
· Partnered directly with Senior VPs to produce CEO-level briefings supporting executive decision-making.

Synacor, Inc., Buffalo, NY 	Nov 2010 - Mar 2011
Interactive Media Operations Director (Programs, Projects & Products)					   
· Supported PMO buildout and portfolio governance, leading client deliveries for ISP, telecom, and media platforms.
· Managed delivery of SSO and webmail integrations, improving scalability, security, and customer experience.
· Led development and launch of VirginMedia portal, CMS, and NOC,delivering on scope, schedule, and quality.

The Buffalo News, Buffalo, NY 	 Mar 2008 - Oct 2008
Interative Media Operations Director (Programs, Projects & Products)
· Owned enterprise digital programs, projects, and product roadmaps, partnering with VP and C-level leaders to define strategy, priorities, and delivery timelines.
· Directed end-to-end delivery of multiple concurrent web initiatives, managing cross-functional teams (25+), budgets, scopes, SOWs, and vendor contracts.
· Led platform modernization initiatives, including web redesigns, social networking, user-generated content, ad delivery, and web video integrations, establishing SDLC and LAMP-based delivery standards.

Nieuw Millennium (Non-Profit), Amsterdam, The Netherlands 	Feb 2001 – Mar 2003
Director (Programs, Projects & Products)					   
· Founded The Factory (Technology, Education & Arts (TEA ); A non-profit focused on historical film archiving.
· Directed build of a 10,000 sq. ft. media and internet training facility, delivering scalable production capabilities.
· Created and executed a four-program strategic roadmap; featured as the only non-profit at the European Round Table Exhibition (ERT E2002).

 
AI Experience and Skills 
· AI Powered Project Manager Master Class Certificate  - TechAdemy, 21 Nov, 2025
· Certification for Artificial Intelligence for Project Management (16 hr course)
· Make: Automation Training Course Completion 
· One Plan: AI for Portfolio Management
· Ideation: Initiative Ideas
· Key Objectives, KPIs: Scoring Initiative Candidates
· Programs & Projects, Reporting
· Workflow Automation
· Gemini: AI prompts to Envision, Launch, Plan, Execute and Deploy Complex, Large Scale Projects
· Mementum: AI-Assisted Memory and Event Prompting for Stroke Survivors (3 hrs)
Requirement: Business, Product, Technology; Architecture, Design, Sprints, 
Environments, Backend, AI Core, Mobile Applications
· Silos - Personal Life-OS to organize, track, and evolve initiatives across multiple domains (silos).
Overview, Vision, Data Model, Build Process Planning & Execution, 1st integration Strategy, Tests
· AntiGravity: AI Automated Multi Device SDK Integrations for Targeted StateSong Device Candidates
· Multi_SDK_integration_plan.md
· SDK Access Directory / Device Vendor Profiles / Contact Strategy / Account_Creation_Checklist
· Biodevice_Integration_package / Implementation of of Auth Adapters, / Connector Builds
· Testing with Synthetic Data / Deployment to Staging
· Lovable: Vibe Coding, Website and Web app builds
· Medimuse.lovable.app
· Chat GTP – Prompts to Create Business Canvas (key considerations) for MediMuse - StateSong Technology 
· Key Partnerships - Motivations, Activities, Resources, Value Proposition, Relationships, 
· Customers - Segments, Channels, Cost Centers, Revenue Streams
· LivePlan AI: Business Analysis 
· Business Competitors; Advantages over Competition, Financial Forecasts, Assumptions (2 hrs)
· Claude - Prompts, Queries, Documents for Business Analysis, Portfolio Management & Science 
· Prompts to Create Business Canvas (key considerations) for MediMuse - StateSong Technology 
· Key Partnerships - Motivations, Activities, Resources, Value Proposition, Relationships, 
· Customers - Segments, Channels, Cost Centers, Revenue Streams, Data Visualizations
· VenturusAI: Business Analysis Documents
· SWOT, PESTEL, Porter’s Five Forces, CATWOE, MVP,  Unique Selling Propositions, Got To Market, Financial Analysis, Customer Persona’s, Resources and Capabilities
· Online Training: 
· Vibe Coding: Lovable AI Mastery Bundle (currently enrolled)
· How to Clone your Brain, Image, Voice, Video (4 hours)
· Google Cloud 
· Startup Technical Guide to AI Agents (in progress)

